
 Brittany Woods Middle School: School Strategic Plan for SY 2019-20

Compelling Purpose:  For elementary schools, please capture below your compelling purpose.  For middle and high 
schools, please skip this section. 

Looking across all data (outcomes data, perception data, school culture data), what 3 strengths do you most want to 
build on in 2019-2020?
1. Project Based Learning
2. PLC Work
3. Positive School Culture/Student Voice & Choice

Looking across all data (outcomes data, perception data, school culture data), what 3 opportunities for improvement 
do you most want to address in 2019-2020?
1. Improve our overall math and reading proficiency (as evidenced by Galileo & Reading Inventory)
2. Continue to support a positive school culture
3. Continue to work toward 90-90 attendance

2019-20 District-Wide Priorities and Initiatives Alignment to 
Learning 
Reimagined 

District Leader  School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive the 
work at the school?

Due Date How does this action respond to your school's data?

SP #1: Rigorous, relevant, modern learning experiences: 
We will make learning reimagined a reality for all students: An education that engages them as human 
beings. Tailors learning to their individual needs. And presents relevant, real-world problems to solve—
with clear connections to their future education and work.

Alignment to 
Learning 
Reimagined 

District Leader  School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive the 
work at the school?

Due Date How does this action respond to your school's data?

1.1 Adopt and communicate a vision of excellence for all University City schools and community that 
incorporates the principles of Learning Reimagined and that includes a transparent and consistent 
accountability and support framework.

Humanize 
Personalize
Problematize

Sharonica Hardin-Bartley Build a clear and consistent understanding by all stakeholders of 
vision, mission, and goals.

Administration On-going Vision and mission have been continuously shared, discussed, and 
posted. We are working to see staff and students embody the 
vision and mission.

Identify action steps to be monitored by ITLs and Admin and 
shared with staff

ITLs, Admin, ABC Today Steps identified by start of school w/ 
monthly monitoring throughout the year

Creates a framework in which to operate with opportunities to 
self-monitor progress and make changes in advance if needed.

Regularly survey staff, students, and families for feedback Administration On-going Feedback from families and staff has been positive and we will 
continue to work to keep the trend positive. 

Develop building-wide collective responsibility for our 
compelling purpose through ITL and Admin participation in the 
Transformational Leadership Initiative

Administration On-going The work studied and completed during the cohort's time together 
will propel and focus our mission and vision further by building 
collective responsibility and building-wide ownership over 
improvement.

1.1.51.1.61.2 Increase the rigor, relevance and personalization of teaching and learning through high-quality instruction, 
data, curriculum adoption and staff training, with a focus on problem-based authentic, project-based 
learning.

Personalize
Problematize

Ian Buchanan Incorporate PBL opportunities throughout all subject areas that 
are composed of meaningful and relevant learning experiences

Teacher-led, supported by 
Admin

3rd quarter Expands on success with PBL projects seen in social studies

Focus PLCs on increasing the rigor and meaningful experiences 
for all students

Admin & ITLs Throughout the school year Observations, Learning Walk data, and Galileo data indicate an 
opportunity for increasing the rigor for all students

Focus teacher observations and feedback on meaningful and 
relevant learning experiences

Admin & ITLs Throughout the school year Positive staff and student feedback from social studies PBLs

Continue to strengthen ELA teachers' implementation of Lucy 
Calkins reading & writing curriculum

Pautsch & ELA ITLs By end of 1st semester Teacher feedback, observational data, post-test, and Galileo data

Utilize newly hired math coach's expertise to deepen math 
teachers' conceptual and applied understanding of math

Math Coach & Carter Throughout the school year The majority of students are not proficient on math grade level 
standards according to Galileo and MAP testing

Support with academic vocabulary and incorporating 
academically productive talk protocols into staff PD and 
expectations

Pautsch & ITLs Throughout the school year Identified as an area of growth on MAP and Galileo, as well as 
classroom observations

Train all staff on PBL approach and creating meaningful learning 
experiences and provide time and accountability support for 
teachers to create PBL experiences for their students.Share BW 
and other middle school examples of PBLs. Celebrate teachers 
and students' successful experiences

Admin Team & ITLs Spring Increasing student engagement and providing meaningful learning 
opportunities will lead to improved attendance and overall 
positive experience at BW

SP #2: Well-being and joy: 
Our students — and our staff — are whole people who require an environment of safety, love and support 
to thrive. They will find that in our schools.

Alignment to 
Learning 
Reimagined 

District Leader  School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive the 
work at the school?

Due Date How does this action respond to your school's data?

2.1 Design and implement a comprehensive set of trauma-sensitive and restorative supports to better meet 
students' social, emotional and wellness needs and to better humanize and personalize students' learning 
experiences.

Humanize Gary Spiller Continue to move toward a trauma-informed school-wide 
approach. Teachers will implement trauma-informed practices 
within their classrooms. Staff will participate in workshops 
throughout the year.

BW Alive & Well Team On-going Continue to decrease overall suspensions and referrals and build 
on the restorative practice work and circles.

Continue to strengthen family advisory time to best support 
developing our students' SEL skills

Family Advisory Committee On-going Student & staff survey data indicated staff and students had a 
range of perspectives on family advisory. Panorama data also 
indicated this as an area of growth.

Continue to strengthen implementation of restorative practices 
including training for all staff through relationship focused 
workshops led by Wyman.

Wyman and BW Admin On-going This was identified as an area of growth on the Panorama data.

Explore the development of an alternative learning opportunities 
for consistently struggling students requiring additional SEL 
support

BW Admin On-going In reviewing behavior data, there is a small cohort of students 
with high numbers of referrals, behaviors, tardies, and low 
academics.

Continue incorporating culturally responsive teaching and 
learning

CRTL cohort On-going We want to continue to affirm and personalize our students and 
ensure there is a sense of belonging

3.1.6



 Brittany Woods Middle School: School Strategic Plan for SY 2019-20
SP #3: Excellent staff: 

We will recruit, develop and retain excellent teachers, principals and specialists ready to commit to our 
shared vision of academic excellence through learning reimagined.

Alignment to 
Learning 
Reimagined 

District Leader School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive the 
work at the school?

Due Date How does this action respond to your school's data?

3.1 Strengthen teacher pipelines and recruitment with a focus on highly-effective teachers from diverse 
backgrounds and high-need content areas (e.g., bilingual, STEM).

Humanize
Personalize 

Kashina Bell Provide and ensure a welcoming and supportive environment in 
which teachers have voice and buy-in through establishing 
focused committees to be teacher led, holding monthly ITL 
meetings with Admin to ensure teacher voice is driving our 
compelling purpose, and surveying teachers for feedback

Administration Throughout the year This was identified as an area of improvement by teachers on our 
year end survey and in conversations with ITLs 

Identify supportive mentor and provide opportunities for 
coaching and feedback to happen including a book study and 
social outings to build positive relationships

Jenna Mueller (PDC Rep) Within 1st quarter New teachers report feeling supported according to staff surveys.

Build community through staff outings and community building 
events

Social Committee Throughout the year Staff camaraderie is higher and report feeling supported

Candidates are required to teach a demo lesson evaluated by 
current staff. Students are given an opportunity to share their 
feedback as well.

Administration & ITLs During hiring Staff hired through this process have seamlessly integrated into 
school community by current staff.

SP #4 All hands:
Our plan is ambitious. It will happen only with support and partnership both inside and outside the 
hallways of University City schools. We need the University City community and the greater community to 
help us succeed.

Alignment to 
Learning 
Reimagined 

District Leader  School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive the 
work at the school?

Due Date How does this action respond to your school's data?

Strengthen and expand communications and opportunities for parent/guardians to engage both in district 
and school-level decision making and better equip them to support their students' academic and social 
emotional learning at home.

Humanize
Problematize  

Gary Spiller Grow and strengthen our Parent-Teacher Organization PTO by 2nd quarter Currently have low participation in PTO

Continue to host Wyman Community night for families Wyman End of 2nd quarter positive participation

Provide positive opportunities for parents to interact with the 
school

Admin, Social Worker Throughout the year Large turnout for back to school BBQ and several other events 
last year

Explore the idea of neighborhood captains to strengthen school-
community partnership

PTO, Social Worker End of 2nd quarter 24% of students who are chronically absent

Parent Academic Support night to provide ways for parents to 
support their students' academically

ITLs End of 2nd quarter Approximately 30% of our students are proficient in math & 
reading

Develop a Parent Center at BW as a positive and resourceful 
place in the building for building relationships and supporting 
our parents

Social Worker, Wyman End of 2nd quarter Identified as an area of need by social worker and counselors

Use this space to identify any school-level priorities you plan to focus on that DO NOT align with the 
district-wide priorities named above.  Priorities are the big rocks you plan to focus on for multiple years.  
As an example:  Improve ELA instruction by deepening teachers' pedagogical content knowledge and 
improving the curriculum and assessment resources available to them. 

Alignment to 
Learning 
Reimagined

What support do you 
need from the district?

School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive the 
work at the school?

Due Date How does this action respond to your school's data?

Teachers consistently utilizing formative assessment to inform instruction and guide student support Personalize Training for ALL staff on 
formative assessments

Provide PLC and staff meeting training on formative assessment 
for all staff

Admin Team & ITLs Fall semester Our train of thought is that this will increase students' engagement 
levels and lead to improved attendance and overall positive 
experience at BW

Provide feedback during observations on the use or observation 
of formative feedback

Admin Team Fall and winter

Provide examples of formative assessment being used to inform 
instruction

Admin Team & ITLs Fall and winter

Guide teachers through coaching in using formative assessment Admin Team & ITLs Ongoing


